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LAND ADMINISTRATION

e The basis for economic and social development;
e Improves the quality of decision making;
e Stimulates real estate markets.

e The trend of setting-up and modernizing real
estate registration and larger scale land
administration (LA) systems has expanded,

* The reasons: changing requirements of society;

 Variety of international sources and the ability to
effectively use financing;



LAND ADMINISTRATION cont.

e The EC long-term Vision for public services:
open government, open data, open services;

e The success and failure of LA reforms is
attributable to the management/caliber of the
people — investments in capacity building;

* LA development supported by the World Bank
and other donors: in the Republic of Albania,
Bosnia and Herzegovina, the Republic of
Croatia.







ALBANIA

 EU candidate status in 2014;

e Land and property administration reforms since
1991,

e 1994 — 2014 — several programs in systematic
registration, international funding;

e The LAMP — 360,000 properties registered.

e 2012: the Law on iImmovable property
registration — IPRO self-financing institution;

« ALBSReP & unified registration system. '

REPUBLIC OF ALBANIA
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ALBSReP - PROPERTY REGISTER
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FUTURE CHALLENGES

* The implementation of the Cross-cutting
strategy for reform in the field of property rights
(restitution, compensation, legalization,
systematic first registration, data quality);

e Establishing a multifunctional system;

e Setting-up a single real estate agency to replace
several different institutions dealing with real
estate / a high level coordination board set up by
the Government of Albania. ¥

REPUBLIC OF ALBANIA






BOSNIA AND HERZEGOVINA

* EU potential candidate country since 2003;
e BIH: distributed territorial division;
e LA sector policy and strategy — 2011,

 FBIH: a draft Law on geodetic survey and real
estate register — a canton based administration;

* RS BiH: the Survey and cadastre law adopted In
2012 — one Institution & a single REC database,;

® RERP @EHE.DYVORLDBANK, CILAP LANTMATERIET

Norwegian m assistance.

BOSNIA AND HERZEGOVINA




BiH: LA INSTITUTIONAL SET-UP

Bosnia and Herzegovina

Stat Lovel (BiH)
________ P .

Federation of .
Bosnia and Herzegovina Republika Srpska

1 Ministry of Justice 1 Ministry of Justice

10 Cantons

10 Ministry of Justice Brcko District

1 LR Office

Regional Level
1 Cadastre Office

Geodetic Institutions
4 Cantonal Administr.

79 Municipalities 62 Municipalities
Land Registry Office Land Registry Office
Municipality Lev 8 Court branch Offices 9 Court branch Offices
28 Municipal Courts 19 basic Courts -
tin 2012
Geodetic Institutions Geodetic Institution

© GAs BiH 79 Cadastre depart. 62 Cadastre depart.
BOSNIA AND HERZEGOVINA
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RS BiH: SINGLE (UNIFIED) SYSTEM




FUTURE CHALLENGES

e Sustainable real estate registration system with
up-to-date and harmonized land register and
cadastre data; and integrated REC database;

* Implementation of land and property mass
valuation;

e Constant improvements of availability,
efficiency, effectiveness of the service;

e Supporting the reform of public institutions, e-
government(s) and EU aspirations.

BOSNIA AND HERZEGOVINA







CROATIA

* Joined the EU In 2013;

* In the last 15 years several projects in LA were
supported by the national budget, EU funds,
foreign country donations, the World Bank;

« Joint information system (JIS) roll-out, single
database of cadastre and land registry
Information, integrated business processes;

e Data quality, cadastral map data renewal, and
cadastre and land registry data harmonization.

ﬁ Government
uw  of the Republic
',l:l.' of Croatia



DUAL REGISTRATION SYSTEM

.EGU CADASTRE LAND REGISTRY M i

DCM - Digital cadastre
map

Az — Cadastre parcel
data
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Az — Cadastre parcel Bz — Ownership data
data
C — Encumbrances
B,z — Property holder and mortgages

data
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JIS IMPLEMENTATION CHALLENGE

CADASTRE

112 offices

DCM - Digital cadastre
map

Ay — Cadastre parcel
data
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Bzx — Ownership data

C — Encumbrances
and mortgages

© SGA, MoJ







As of 27 June 2016, the JIS is
in full production in all 107 land
registry offices and in 112 cadastral

offices (blue). The only office
Y remaining for the JIS rollout is the City

- e
. of Zagreb Office for Cadastre and
http://www.uredjenazemlja. hr/default™ o ¥ Geodetic Actimties (red).

pxfid=22




FUTURE CHALLENGES

e 2016 National reform program adopted by the
government — April 2016;

e Acceptance of a plan for cadastre and land
registration institution merging — by Dec. 2017,

» Establishment of State administration for real
estate — by Dec. 2018 and physical integration —
by Dec. 2020;

e Mass valuation, simplified and full real estate
taxation;

 To preserve momentum (cooperation, manad,).

8® Government
of the Republic
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LEARNING FROM EXPERIENCE

e Establishment and re-engineering of LA systems
with reliable and quality data effect real estate

markets anc

o Efficient res
transparent

Investments in the economy;

ponse of LA organizations,
orocedures and information

technologies;

 Strategically, policy and forward-oriented and
committed governments, management of
Institutions & dedicated public and private s.;

* A dialogue, consensus, common understanding.
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