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» learning within ateam

> learning how to share
leadership and knowledge
> learning self — development

> Learning to sharethe
problems -
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General Reasons of Learning

Philosophs says: . !
P Organisation Necessity
2 Platon : "the main duty of
organisation is not
protecting of personal
benefits, it is protecting of
common benefits among
people” -

@ Tobeadlive for businesslife
@ Contention with other companie:
@ T obe leader of sector '
@ Tomeet needs.of customers
@ T obe activeon ethics compone
@ Tolessenfaults

@ Sokrates : * managersmust,
~ bevirtuous.” Z




Five Disciplines
@ Systemthinking
@ Personal Mastery
& Mental Model
@ Shared Vison
?'Teamli_earrli ol

What isLearning?

The main characteristics of learning are:

& complex

% transformational

< natural andlife-long

< multi-level -

@ fundamentally personal, dg)
. @ active andlnteractlve -

@ measurable 3
-] Preatly influen

M easurement of Learning
Organisation Structure

@ Personal ahility
@ | ntellectual models
aTeamwork
@ Systemconcept
@Vison

L earning and Development

development;

@Employess’ satisfactio

4E;npl oy' ti

Learning and Development

Employees’
continuance

Employees Satisfaction

2 Attendance to decisions
@ Appreciation of aocomplid“nment

< Possibility of accessing to

project or work =

% Efficient support coming from fi
‘be crealve and to usélnltlalve‘

2 Leve uu




Employees Continuance
Aimis:

@ long term investment
for employee

@ determination of
unexpectedresignings
asalack for intellectual.

Employees Reproductivity

Performance evoluation can
be describedas:

@ a systematic
evoluation of
improvement talent

@ success of employee
in his’her work .

About ALFABIM

designing and management e
data processing units, manag
admi nlstratlon by l;avklng |t

Projects
Technology Projects for Police Sations:

Projects
Technology PrOJects

>Ma awagement Jnformat+on _
>Loca| GovernmentMan ge




Projects

Learning Organisation in Alfa

organisation structure
These aspects are;

= System Thinking :
= Personal Mastery =~
. MEntJSJ Model B

System Thinking

System Thinking

Two questionsto emplo;
of system thinking : i

System Thinking

2. Arethei nstructlonsfor
procedur&e’?

System Thinking




The business process in Alfak

not well planned. So el
conscious about tl

Personal Mastery

Shared Vision

Vision and mission hadn't been de

the management.

System Thinking

Do you think the employeei
founderssyndrome?
A suitable olution for this problem

Mental M odel

Does related employee deft
ideas on behalf or oppositi
. Emlo.egdo&sn'_t realize the

Conclusions

@ Planning before implemen
- @ Experimentation

| @ TEAM WORKING
@AMBITION FOR







