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Because, it relates to your health and that of your wggk colfeagues.
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Because, it relates to your health and that of your Wa colfeagues

.................. and there is nothing more important t our health!
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UAV’s and scanners are now part of the modern Surveyo i oolhs

and the work gets done for you.
&id collectiof
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The modern Surveyor at work in the Digi
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Is this what surveying in the future will look like?
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Is this what surveying in the digital era looks like?

We have the tech
is the expectation

results, but ..are our bo
physically r or this style

il 4 - Ny the Digital Era? !
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So, what does your work place look like

Are your staff working at their peak? Are they t"id?

Is it sustainable?
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A successful business can only operate at full

potential, if all staff are present and health‘
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QUALITY
EDUCATION

QUALITY
EDUCATION

QUALITY
EDUCATION
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A little bit of education and a sincere willingness tw

]

and grow.

QUAI.ITY

QUALITY
EDUCATION This will pay dividends in the short and long term. 4 aicino

U l Be brave enough to take on something new.
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Having a positive work culture is the key to succh
for the health, wealth and growth of your B‘
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Talk to your staff to find out what a great

t work Ioo‘e
consider engaging a consultant, or perha ply start errhau '

your Work Health and Safety Policy.

« Start small and build on your success. Do not force people to be involved.
« Demonstrate a genuine interest in the health and well being of your staf‘
» Lead by example.

« Don't penalise participants.

* Bring on board staff that applaud your vision.
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Identify who is on your boat, and who will be your fir
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PERFORMERS PERFORMERS PERFORMERS
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To maintain and enhance the culture at Parker Scanlon V\b

» Made stand up desks available ‘
« Have a daily yoga stretch session

» Afternoon strap stretch session

» Regular one on one sessions with field staff and their mentor to check in on their
 Installed wellness posters throughout the office.

» Staff neck and shoulder massages.

» Guided meditation sessions.

* Made available a financial planning session so that staff can better contr’ncome
« Engaged an Occupation Therapists to set up staff individual work spaces.

« Have stand up and outside walking meetings.
» Make nice spaces available to encourage staff to have their breaks away from their desk®
» Have after work social gatherings that are physical such as Tennis, Kayaking, Indoor Socc

Golf and Lawn Bowls and not just sitting at the Pub.
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At Parker Scanlon we introduced a time sheet entry co

On average 1.8% of work time is allocate this code

er

‘so that

Make the time investment with your staff and you will be rewarded.

Over the last three years productivity and efficiency has mcreased b
5% by introducing wellness activities.

Why? Because staff are more motivated and want to come to
they can do what they do best.
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« Make nice spaces available to encourage staff to have their breaks away from their d
« Have after work social gatherings that are physical such as Tennis, Kayaking, Indoo
Soccer, Golf and Lawn Bowls and not just sitting at the Pub.
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To maintain and enhance the culture at Parker Scanlon we;:

« Made stand up desks available. ‘
* Have a daily yoga stretch session

« Afternoon strap stretch session

« Monthly one on one sessions with field staff and their mentor.
 Installed wellness posters throughout the office.

» Staff neck and shoulder massages.
« Guided meditation sessions.

« Engaged Occupation Therapists to set up individual work spaces.
« Have stand up and outside walking meetings.
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g itdis all to hard
nlhappe

So, if you are thinkin
and you do nothing.

 The morale in your workplace will slump.
* Your productivity will fall.
* People will leave your business, and

* You as the business owner will have the reputation that you don't care abou r staff. This will
make it very challenging to attract new staff, especially in a competitive employment marke
irrespective of how much you pay them.

You, have the choice!
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DECENT WORK AND

DECENT WORK AND

ECONOMIC GROWTH ECONOMIC GROWTH
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The take home message today is@ simple on

Ensure a safe working environment. Always
Provide meaningful work to all staff and an op
them to shine.

Develop a healthy workplace culture by demonstrating a
genuine interest in the staff welfare.
Lead by example.

rtunity for

DECENT WORK AND
ECONOMIC GROWTH

i
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DECENT WORK AND

sl  From here you can expect there to be noticeable economic
benefits to your business.
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Time for a stretch
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Get excited by this, because what we are Ioo&

setting you, your business and your staff up for a be

at,is

but also, for a better life.
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Get excited!!
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Questions, thoughts, feelings ore
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Mark Scanlon

Registered Surveyor
New South Wales, AUSTRALIA

mark@parkerscanlon.com.au

PARKER

Surveying — Town Planning — Project Management
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STEP 1: SELECT HERE THE TQ\OST RELEVADN SDGs
STEP 2: COPY THE SDG INTO P |OUS SLIDE

NO IERO GOOD HEALTH QUALITY GENDER CLEAN WATER DECENT WORK AND INDUSTRY, INNOVATION
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION ECONOMIC GROWTH AND INFRASTRUCTURE

& .

REDUCED SUSTAINABLE CITIES RESPONSIBLE CLIMATE LIFE LIFE PEACE, JUSTICE PARTNERSHIPS
10 INEQUALITIES 11 AND COMMUNITIES 12 CONSUMPTION 1 1 BELOW WATER 15 ON LAND 1 6 AND STRONG 1 7 FOR THE GOALS

AND PRODUCTION INSTITUTIONS
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