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Energy Eras in Transition 
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Agenda

Energy Transition & Real Estate    1
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Impacts on Market & Owners 3           



Energy transition & 
the Real Estate sector

1.



German Climate PRotection Act (2021): 
reduce Greenhouse Gas Emissions to Net Zero
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by 2030    by 2040      by 2045



Slow Progress in the Building Sector on the Road to Net Zero 
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Germany heats 70 % with fossil fuels –
Most Heating Systems are Pre-Millenial
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HEATING IS The CENTRAL LEVERAGE for Decarbonization!
the Building Sector needs to do its homework! 
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Interim Conclusion:



Municipal Heat Planning

2.



The Vision
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Rethinking Energy: Green, Local
& Resilient
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electricity

mobilit

y

heat

Key Goals for shaping local heat planning

Decentralized
energy supply
& expansion of
heat networks

Decarbonization:
- use of RES, 
- … waste heat
- … geothermal

energy

Developing
climate-neutral 
neigbourhoods

Integrated 
local planning
& sector
coupling

Reliable 
frameworks for
planning & 
investement
for all 
stakeholders
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Steps & Timeline
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1

Preparation Phase

- check data
availability

- identify
stakeholders

… 

2

Status Quo 
Analysis

- energy
consumption

- infrastructure
- map heat

demand …

3

Potential 
Analysis

Assess potential: 
- RES etc.
- efficiency

opportunities …
…

4

Scenario Develop. 
& Strategy

Define:
- climate targets
- transformation

roadmap …

5

Action Plan & 
Implementation 
Concept

- financing
- specify projects

& priorities …

6

Nationwide:

Municipal Heat 
Plans completed
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• ca. 1.5 % already have a heating plan in place

• 60 % have not yet started planning

Progress on Municipal Heat Plans
(March 2025)

Source: BBSR, 2025

unknown status

process started

heat plan completed



Impacts on Real Estate & 
Private Owners

3.
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58 %

22 %

80 % of the Housing Stock is Privately owned & OlD

Private 

Owners
Homeowners‘ 

Associations

7 %
Public

Sector

9 %
Housing-/ 

Businesses

Companies & 

other

5 %
Housing 

Cooperatives

43 Mio. 

Housing Units

80 % 

privately

owned

20 Mio. 

Residential 

Buildings

60 % 

of private buildings

build before 1980
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Energy Efficiecy of Residential Buildings in GERmany
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Database: Purchase offers in 2023 with information on the energy efficiency class, exclusively existing residential properties, i.e. excluding the last two years of construction
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Rapid Shifting to Renewables in New Construction –
But Still Limited effects on overall market
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Heat pumps in nearly 3/4 of new residential buildings

Source: statista 2024, Bundesverband WärmepumpeFoto: Martin Lang on Adobe Stock,
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Low Refurbishment rate (< 1 %) keeps GHG-Emissions high

Greenhouse Gas Emissions of the Building Sector

Source: E.K. Korinke
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Energy Efficency DOES Pay off -
The Market provides the right incentives

Source: IfW Kiel 2024 (based on Data by GREIX, Value AG).  Purchase and rental prices of apartments in 19 German cities, 2014-2024. *Government subsidies for refurbishment not taken into account here.  

Sales premium effects Rent premium effects

Source: Chat GPT Generative AI
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Challenges & RisksOpportunities & Benefits

Financing / Funding Energy efficiency / sustainability

Planning certainty & reliabilityPlanning certainty

Reliability of projectionsCost advantages / reduced energy expenses

“Swiss cheese effect” in district heating network 
connections (i.e. patchy coverage or missing links)

Greater independence from energy price fluctuations/ 
Protection against future increases in energy prices

Public acceptance / Activation of property ownersIncreases in property value

Time pressure (esp. for municipal planning)Higher rental cash flows

Lack of ready-to-use standardsEnhanced attractiveness due to rising future CO₂ prices

Location, location, location: achievable rents as a limiting
factor for full refurbishment…

Sustainability as a criterion for financing
(EU Taxonomy, Green Bonds) …

Heat Transition At A Glance…
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„The Future we receive is
the one we strive to build.“.
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freely translated from a quote by

Mahatma Ghandi



4 take-Home 
messages:
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(1) We need integrated, cross-sectoral planning - not isolated approaches.

(2) Acceptance is key: involve end-users early, communicate early and 

empower local coordinators.

(3) Coherent and reliable funding frameworks are key to investment

confidence and long-term planning.

(4) Energy efficiency shapes property value. Smart market incentives need

transparent, accessible real estate data.


