¥ ‘a\\» &

' BHI :WOOLPERT

Enabling efficiencies in the global resources
sector througg\effe,gtwe geospatlal data

A \QW\ T \\
governance % T e e ~

G;enn Morrison

Métt Pomery




Agenda

Governance
Data collection
Data processing
Data reporting
Data storage

Methodology that sets us up for Al

—w-BHP




Governance

Establish clear policies and procedures for data management.
Define roles and responsibilities for data stewardship.

Implement data quality standards and regular audits.




Data collection

Ensure data is collected from reliable sources.
Use standardised formats and protocols for data collection.

Validate and clean data to maintain accuracy.
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Data processing

Automate workflows where possible.
Ensure methods comply with regulatory requirements.

Maintain detailed logs and documentation of activities.
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Automation of terrain information

Enabled through a standardised data management lifecycle
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Data reporting

Use standardised reporting formats and templates.

Implement automated tools to streamline the process.

Ensure reports are reviewed and validated before
submission.
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Data storage

Use secure and compliant storage solutions.
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Implement data encryption and access controls. -
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Regularly back up data to prevent loss. . I ,“ 4 :»” o
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Framework development Regular updates

Develop then maintain a Implement tools to reduce Regularly review and update

comprehensive framework that manual effort and minimise policies and procedures to

outlines the entire data lifecycle errors reflect changes in regulations

Include guidelines for each

stage of data management
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Use workflow management
systems to track and manage

data processes.
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and business requirements.

Keep software and tools up-to-
date to ensure compatibility and

security.
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Monitoring & auditing Seek feedback

Establish a feedback loop to

Provide ongoing training for
staff involved in data

management.

Raise awareness about the
importance of data compliance

and best practices.
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Continuously monitor data
management processes for

compliance

Conduct regular audits to

identify and address any issues
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gather insights from

stakeholders.

Use this to improve and refine

data management practices.

=<]

\VV/

HP



Thank You

WOOLPEPT BHI

asiapacific@woolpert.com

woolpert.com bhp.com



